
START
Client meets IWG via

Originator here

Originator arranges meeting and 
explains investment fund structure 

and model using the ‘Fund 
Establishment Process’

Originator sends prospective client 
the standard introductory email 
complete with IWG website links 

and link to the ‘Fund 
Establishment Process’’

Client confirms interest and 
indicates that they require further 
preliminary discussions with the 

Originator

Originator arranges meeting with 
prospective client and IWG senior 
management (Compliance and/or 

Sales) to introduce prospective 
client to IWG management.

Final sales meeting with client 
requested in which the intention is 

disclosed to send the mandate 
proposal and quote.

Prospective client is encouraged to 
ask questions at this stage.

The prospective client’s 
submission details are received 

and evaluated and proposal 
mandate and quotation is 

prepared (on formal request by 
email from the client) and sent to 

the prospective client.

Client submits prospective 
investment fund projects (2 or 

more) via the online ‘Client Intake 
Form’.

(IWG Due Diligence disclosure 
access is usually provided by IWG 

at this step)

Post management introduction 
meeting, where the originator/
management direct prospective 
client to the ‘Client Application 
Form’ link on the IWG website.

Final mandate is sent to prospect via ‘Compliance Department’ using IWG 
DocuSign platform and ‘Invoice’ is sent via ‘Accounts’ department in PDF format. 
Instructions are included, should they accept the quote, of what next steps are 
required being the signing of the DocuSign Mandate form and payment of the 

invoice. Notice given for a 4 day expiry on DocuSign.

2 days pass
(Auto reminder via DocuSign 

platform is automatically 
sent daily)

Originator sends first follow up 
email message to prospective 

client.
‘Do you have any further 

questions.?’

2 days pass
(Auto reminder via DocuSign 

platform is automatically 
sent daily)

Introducer sends second follow up 
email message to prospective 

client.
Emphasise the quote and mandate 

expiry date.
(Auto reminder via DocuSign 

platform is sent daily)

2 days pass
(Auto reminder via DocuSign 

platform is automatically 
sent daily)

Originator follows up via meeting request should signing and consequent 
payment not occur.

The documents via DocuSign will expire at this stage, as will the invoice and 
mandate as currency fluctuations and costs including costs of international service 

providers will have altered to which a new set of document will need to be 
generated and submitted again.

Client acceptance confirmed via 
email from client through their 
signing of the mandate through 
the IWG DocuSign platform and 

invoice is paid.

Mandate and payment received.
Costs paid to service providers and 
stakeholders to secure their roles 
in the process of AIF investment 

establishment.
Process of AIF setup begins here.

Sales process completes here

Originator process to onboard a 
prospective client via the information 
disclosure of the Integer Wealth 
Global processes to establish an AIF 
(Alternative Investment Fund)
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